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Cream of the crop! 


‘JUST what a 21 st century 
biscuit factory should 
look like’, ‘the best creaming 
line in the world’-that’s 
Line Zero. 

Installation of Elkes’ state of the art 
creaming line started two years ago as 
part of the £12 million Project 98 
investment in the Uttoxeter factory. 

Now in full production and designed to 
increase capacity, productivity and 
quality, its hi-tech capabilities are 
impressing employees and customers 
alike. 

Managing Director Stuart Kennedy said: 
“In the last 18 months a huge effort has 
gone into commissioning all the plant and 
steadily improving its performance. 

“The signature of a good plan is not only 
that it leads you in the right direction, but 
that each step forward leads to new 
opportunities. With Zero that’s certainly 
the case. 

Improve 

“We’ve recently been able to improve the 
shape of the cream deposit and the 
creamer biscuit turnover device, and now 
we’re installing a new automatic biscuit 
rejection system in the cooling area. 

“It’s time to stand back, take a look at 
Line Zero and recognise just what we 
have created - the best creaming line in 
the world! 

“It’s not only about productivity, which we 
believe is second to none, or the fact that 
the quality of cream biscuits Zero 
produces sets new standards'for 
uniformity and taste. It’s the whole 
environment, which conveys a special 
message to visitors - that this is what a 
21 st century biscuit factory should look 
like. 

“That message will stand Elkes in 
good stead with our customers and 
certainly secures our future. It also 
makes all the effort which has gone into 
designing, building and running 
Line Zero worthwhile.” 



TESCO’S 25% less fat 
custard creams, made 
by Elkes, came out top 
in a taste test in 
national magazine 
Take a Break. 

Three generations of 
taste testers, who 
compared rival brands 
including M&S, 
Waitrose and 
Sainsbury’s, gave the 
Tesco biscuits a perfect 
lOout of 10. 


John Nawaz and Alan Beer 


Over to you 

DOVE Tales asked some of the people 
who work on Line Zero what they think 
of their new working environment: 

“Compared to the old creams lines, Zero is far 
in front, with advanced technology and robotic^ 
in a spacious and clean environment. Developing the 
plant from nothing to completion has been very 
rewarding.” 

Nikki Pegg, Weekend Shift Co-ordinator 
“Watching Zero develop from the day it arrived on the 
back of a lorry through installation to commissioning and 
now full production has been hard work and very 
satisfying.” 

Lynne Holgate, Wrapping Operator Technician 

“Settling the plant after commissioning was at times pretty 
testing, but teamwork at all levels is delivering quality and 
efficiency." 

Steve Ryde, Creamer Operator Technician 

“Now it’s up and running, we are compiling a set of best 
practice manuals to ensure that training is on-going for 
existing and new employees. I enjoy helping with 
improvements via the focus groups.” 

Glynn Pirie, Creamer Operator Technician. 



Top: The products from 
the best creaming line in 
the world’ 

Above: Vivian Leeson 


WHAT’S INSIDE? 

Why Shirley loves taking a Liberty - Page 4 





























2 - Dove Tales Summer 2000 



Managing Director 
Stuart Kennedy says: 

What’s going on in the 
biscuit industry? 


6 WHAT’S going on in the UK 
biscuit industry? Everywhere 
you look there are companies 
changing hands or up for sale. And 
where does it leave us? 

To help put your minds at ease, the first 
thing to say is that we’re much better off 
than most of our competitors, although we 
shouldn’t gloat. The real benefit for us at the 
moment in planning for the future is that we 
are in charge of our own destiny, whereas 
most of competitors aren’t so sure. 

So an important message for all of us is 
that we should be doing what we can to use 
the extra certainty we have about our own 
business to our advantage. 

‘It’s OK for you’ I hear some of you say, 
‘you can see the big picture - where I am in 


6 It’s becoming clearer and clearer what 
we are good at here at Elkes 9 


the business it’s not so easy to influence 
things for the better.’ 

I am not very sympathetic with that view 
because with some people it comes over as 
an excuse for not doing what they could do. 
But the real point I’m making is that, although 
the big picture has never been so foggy, I 
think it’s becoming clearer and clearer what 
we’re good at here at Elkes - and therefore 
what we can do about it. 

Over the last 10 years or so, we’ve 
learnt a little about how to be a successful 
private label biscuit supplier, and there isn’t a 


FACE 


FACE^ 
with Neville King 


NEVILLE King joined Elkes 
12 months ago as 
Production Unit Manager. He 
and his partner Lorraine 
have two children, Joshua 
(eight months) and Luke 
(eight). 

With a great passion for 
music, Neville has a vast CD 
collection. He also enjoys 
reading and spending time 
with his family walking, 
shopping and cycling. 

Q What was your first full¬ 
time job? 

A It was as a baker in a small 
family business. We did 
everything by hand, no 
technology, and it was 
great. 

Q How would you describe 
your current job at 
Elkes? 

A Busy! 

Q What is the biggest 
challenge facing the 
company? 

A At the moment we have 
two immediate challenges. 
1. Cementing in the five key 
result areas within the 


factory so that they are a 
universal standard in all 
areas and within all groups 
of people. 

2. Level 2 Operator 
Technician development- 
to have technicians who 
have the tools, techniques, 
skills and focus to deliver 
factory efficiencies week 
after week. 

Q What do you do to get 
away from it all? 

A As a family we have a 
Sunday ritual and that is to 
go to a place near our 
home called Shipley 
Country Park. It has a nice 
walk, a lake, some ducks, a 
tearoom and wide open 
spaces that we can belt a 
football around in. We all 
enjoy it and the fresh air 
really blows the cobwebs 
away. 

Q Which famous person do 
you most admire? 

A Johnny Marr. The song 
“There is a light that never 
goes out” is the closest The 
Smiths ever got to a 
love song and it is truly 
haunting. 



Neville King with baby 
Joshua and son Luke 


Q If you could ban anything 
what would it be? 

A Pokemon. 

Q What’s the thing you 
always said you would 
do when you have time? 

A I would like to walk the 
West Highland Way. I have 
a friend who has done it, he 
would like to go again and I 
have said I will go with him 
but it never quite comes to 
fruition. 

Q Finally, tell us a secret? 

A I have a tattoo that very few 
people know about or have 
seen! 


better time - while some of our competitors’ 
thoughts are elsewhere - to put these 
lessons into practice. 

Lesson one: Mainstream private label 
opportunities don’t arise very often and the 
timing isn’t predictable. When they do arise 
they need taking. 

Lesson two: Even with the least exciting of 
our biscuits, we need shoppers to come back 
for more, so it’s important to make them as 
good to eat as we can for the price we’re 
selling them. If someone is really 

disappointed with one of our biscuits, we’ve 
probably lost that customer for good. 

I Lesson three: We need to 
concentrate on the things we do well 
and learn from those which go wrong. 
Looking for someone to blame 
usually gets in the way of putting 
things right. There’s always room for 
improvement no matter how good our 
processes, systems and work is. 

Lesson four: As with everything 
else in life, it’s how much we really 
care about what we, and those 
around us, do which counts. But 
caring can be stressful, so we need at 
times to lighten up and find ways of 
enjoying what we do. 

If you know me, you’ll know I really 
enjoy working with you all - most of 
the time anyway. It’s a frightening 
thought, probably as much for you as 
for me. but I’m now in my fourteenth 
year here. 

The great thing is that, when I 
arrived, Elkes had just been sold to 
Northern Foods because the 
company was making very little 
money and the previous owners 
didn’t know what else to do next. Our 
competitors were much better 
invested than us, and were making a 
lot more money than us. 

Now the boot is on the other foot. 
Our competitors have been sold 
or are up for sale, we’re better 
invested than most of them and for 
our size we’re making more money 
than most. 

For all the efforts, past and 
present, which have gone into turning 
the picture round, I thank you all. For 
all your future efforts, which will keep 
us in front, I thank you in advance. * 
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TPM? PSD? They’re JTJ (Just The Job)! 



DO you know your PSD 
from your TPM? If not, you 
soon will do because, 
while neither are new to 
Elkes, both are critical to 
the future profitability of 
the business. 

TPM stands for Total 
Productive Maintenance. A 
nine-step approach to 
refurbishing existing machines 
to bring them back to optimum 
working condition, it puts 
procedures in place and sets 
standards for operating 
practices that enable Elkes 
people to deliver consistently 
high quality work. 

While TPM is familiar to 
most people, PSD - that’s 
shorthand for Problem Solving 
Discipline - is being revitalised 
across the company. TPM 
Manager Ian Barraclough 
explained: “We actually 

started PSD about six years 
ago, with the help of outside 
agency PA Consultants, who 
are now back to help us 
relaunch it. 

“We believe the time is right 
to put more energy into PSD 
so that it becomes second 
nature and an integral part of 
the way we do things.” 

In essence, PSD is a six- 
step approach to getting to the 


root cause of a problem and 
finding a long-term solution. 
Teams from Lines 13 and 
14, and Line 3, including 
Unit Managers, Operator 
Technicians, Senior Operators 
and Engineers, are the first to 
be trained in PSD techniques. 

“If there’s a machine 
problem, it’s too easy to find a 
quick fix," said Ian, “PSD gets 
to the root cause of the 
problem by analysing it and 
generating a long-term 
solution. With PSD we will, for 
example, find out why we have 
something like a 5% waste 
level on every shortcake run 
and find an effective, lasting 
solution.” 

PSD training is now part of 
Elkes’ Operator Technician 
Development Programme, 
with assessments in using 
problem solving tools and 
techniques. 

So far, PSD is receiving 
an enthusiastic response. 
Senior Production Manager 
Kevin Barnes, fresh from 
his first day’s training, com¬ 
mented: “The fact is that 
problems do have their own 
structure. This approach gives 
you the tools to analyse why 
they happen and how to solve 
them.” 

Andy Jones, Unit Manager 


on Line 3, added: ‘The exciting 
thing is that PSD involves 
cross-functional teams. Now 
solving problems is not 
‘someone else’s job’ and 


everyone on the line is asked 
to help. 

“It’s an approach with huge 
potential because it involves 
everyone.” 


tf EVERYONE’S A CASH WINNER 


CONGRATULATIONS 
to the many Elkes 
employees - not all of 
whom are called Chris 
- who have won cash 
prizes in the draw 
since the last issue of 
Dove Tales! 

November: 

Chris Rowland (£300); Mark 
Roberts (£250); Patricia Taylor 
(£200): Mark Grindey (£150); 

Lorraine Carr, Tracy Hodgins, Terry 
Mould, Pauline Norris, Josie Smith, 

Val Moseley (£100 each); Caroline 
Allen, Marsha Chell, Lynda Udale, 

Ian Weathererand Lance Hollins 
(£50 each). 

December: 

Graham Ratcliffe (£1,000); Gordon 
McGlone (£500); Sharon Large 
(£300); Sharon Bentley (£250); 

James Wilde (£200); Mandy Allen 
(£150); Kevin Liddle, Margaret 
Hudson, Pauline Lea, Martyn 
Grimley, Anthony Waring, Isabelle 
Whittaker (£100 each); Dave 

Gregory, Jayne Archer, David Bill, Thanks! Cheques from the £1,000 club Draw are handed over for the 

Mazhar Hussain and Sheila Liggins Uttoxeter Police community initiative, Elkes Eagles Football Club 
(£50 each). and the Burton Hospital Baby Unit 



January: 

Jane Allott (£300); Bob Barzda 
(£250); Chris Rowland (£200); 
Charles Doherty (£ 150); David 
Tranter, Pamela Powell, Alan 
Wood, Sylvia Gregory, Helen 
Rowley, Thomas Grazier (£100 
each); Rose Eales, Jean 
Simmonite, Lynda Diggins, Linda 
Blood and Jennifer Brown (£50 
each). 

February: 

Lesley Woodcock (£1,000); Mick 
Fallows (£500); Sue Alderson 
(£300); Josephine Drury (£250); 
Andrew Wilson (£200); Angela 
Rushton (£150); Karen Manning, 
Janet Jones, Amanda Fallows, 
Wayne Peach, Susan Smith, 
William Bishop (£100 each); Linda 
McGhan, Cynthia Butler, Paul 
Simmonite, Warren Parton and 
Daphne Wright (£50 each). 

March: 

Chris Smith (£300); Mandy Thacker 
(£250); Margaret Baggaley (£200); 
Chris Walker (£150); Mary Jones, 
Paul Winandy, Collette Wain, Bev 
Dale, Mick McAulay (£100 each); 
Jenny Wheeldon, Sheila Thorley, 
Sheena Cooper, Tracy Smith and 
Margaret Morton (£50 each). 
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Assault team raises a laugh - and £800 



On the front line: Technical taste Army life on a tough assault course. Back row, left to right, 
are Claire Whitehouse, Sue Keeling. Karen Leatherbarrow, Lorraine Elliot, Michelle Maslen, 
Mandy Thacker and Sarah Dawson. Front row, from the left, are Mandy Groves, Joanne 
Bas key field and Anne Bryan 


THEY know how to have fun 
in Technical, and to prove it 
they raised £800 for the 
Golden Jubilee Brain Tumour 
Research Campaign, University of 
Nottingham, by tackling an Army 
assault course that included 
getting themselves up and over a 
12-foot wall. 

“The assault course was quite a challenge 
for most of us. The reason for doing it was 
serious, but there was a fair bit of giggling 
and we really had a lot of fun,” said 
organiser Sue Keeling. “The Army people 
were brilliant.” 

Sponsorship came from Elkes colleagues, 
friends and family. 

Anne Bryan, one of the ‘volunteers’to 
tackle the course, said: “I don’t know how 
we did it really, especially getting over that 
wall. We were a bit sore the next day, but 
proud of what we had achieved.” 

The intrepid team were put through their 
paces at Whittington Barracks, Lichfield, 
by Sgt Major Steve Lane and his 
Staffordshire Regiment colleagues. 


Shirley loves her life of Liberty 


IMAGINE. Birds singing, 
water lapping against 
the sides of a boat, 
peace, quiet, freedom, 
contentment, not a care 
in the world. 

None of this is mere 
imagination for Machine 
Operator, Line 4, Shirley 
Lewis. It’s reality every time 
she and her husband Mick, a 
retired lorry driver, take to 
the water in their 60-foot 
narrowboat, Liberty. 

The couple have been 
hooked on the canal life 
since 1978 and Liberty is the 
third boat they’ve owned. 
She’s a traditional style steel 
vessel which sleeps six and 
is fitted out with central 
heating as well as a wood- 
burning stove, gas cooker, 
microwave and fridge, bath, 
shower, wash basin and 
toilet. There’s even 


television and radio, should 
they want to be reminded of 
the outside world. 

‘There are 2,500 miles of 
inland waterways in this 
country, which is more 
canals than Venice,” said 
Shirley, who started work at 
Elkes in 1968. “We’ve 
travelled miles - it took us 
seven days to bring Liberty 
back to Great Haywood from 
Oxford, where we bought 
her. We’re also doing the 
River Soar, leaving 
Uttoxeter and travelling from 
Birmingham to Leicester, 
then Nottingham and back 
to Great Haywood. 

“We meet people of 
all nationalities, including 
Americans, Canadians, 
Germans, Swedes and 
Australians. It’s the most 
wonderful, leisurely life and 
people are always willing to 
help you. My son 
and his family 
borrow Liberty in the 
school holidays, and 
my sister also has a 
canal boat, so it’s 
something of a 
family passion. * 
“We spend most 
weekends and all 
our holidays on the 
canals. People ask if 
we will ever live 
permanently on the 
boat. Maybe, who 
knows?” 



Shirley takes it easy on her narrowboat, 
Liberty, which is moored near Great 
Haywood 


Football raises funds 
for tragic Louise 



For love of Louise: colleagues raised £1,500at a charity football 
match for receptionist Louise Durbin, who died of a brain tumour 


THE heartbroken family 
of Louise Durbin, who 
died in March, have been 
comforted by the way her 
Elkes colleagues rallied 
round to help. 

Louise was well known at 
Elkes where she and her 
mother Geraldine Lowe both 
worked as receptionists. She 
became ill last November and 
a brain tumour was 
diagnosed. 

Louise, whose funeral was 
held on what would have 
been her 32nd birthday, left 
husband Owen and their 
children eight-year-old Zoe 
and Josh, nearly two. 

More than 200 mourners, 


including many friends from 
Elkes, packed the church to 
say farewell. 

When colleagues realised 
just how ill Louise was, they 
organised a charity football 
match to raise money for her 
nursing care. Now the £1,500 
raised will go to support 
St Giles’ Hospice where she 
died. 

Proud mum Geraldine 
says: “Louise was a very 
uncomplaining girl. She loved 
parties and nice things. She 
loved life. Not once did she 
moan. When we asked how 
she was she would just say 
‘just a bit rough round the 
edges.” 
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New look is all wrapped up 



THE average supermarket 
shopper takes just 
28 seconds to 
make their first 
biscuit-buying 
decision. 

This is a shorter 
time than for virtually 
anything else - and it 
means that Elkes 
Biscuits has to grab the 
shopper's gaze faster 
than competitor biscuit 
brands vying for their 
attention. 

And it’s why Trade 
Marketing Manager Nick 
Fleming has been working 
on Variety Pack redesigns 
that make sure Elkes products really 
stand out from the crowd. 

“We did the initial Variety Pack 
designs very fast to meet a requirement 
from Asda,” he said. “Now we have 
taken a long, hard look at the packs and 
redesigned them to convey the 
message that this is a value for money 
product with no compromise on 
quality. They are good biscuits at a 
good price, reflecting the heritage of 
the Elkes name." 

Nick did the first redesign ideas 
himself, and then worked with a 
packaging design company in Ashbourne. 
Above all, he wanted the pack to be clear 
and uncluttered in appearance in order to 
let the size of the pack emphasise the 
value for money being offered to the 
consumer. 

So, from July, the new Elkes Variety 
Pack look will be on the shelves for Family 


DID you know that digestives are 
the most popular biscuits in 
Sweden? And that many of the 
digestives eaten there last year 
were made at Uttoxeter? 

Elkes contributes 400g packs to the 
Eldorado range marketed by D&D Unil, 
part of the largest wholesaler in Sweden, 
which is in turn part of Sweden’s biggest 


Selection, Milk Chocolate Biscuit Bars, 
Biscuit Barrel, Cream Favourites and 
Creams. 

Next time you’re in the supermarket 
have a look. How do the new Elkes Variety 
Pack designs look alongside competitor 
products? If they make you want to put a 
pack in your trolley, Elkes is on to a 
winning look. 


company, the Axel Johnson Group - 
three times the size of Northern Foods. 

McVitie’s is the leading digestive 
brand and Sweden’s major biscuit maker 
Goteborg has second place in the 
market. 

But Eldorado is starting to make its 
presence felt, selling 300,000 packets 
in 1999 (its first year of trading) and 


Sales figures 
are the tops 

THE new century started on a real 
high for Elkes as it recorded the 
best January sales figures ever. 

The figure, which topped £4.75 million, 
was the result both of increased buying 
once the Year 2000 had arrived without 
any major technological glitches, and 
customer promotions. 

Commercial Director Gordon McGlone 
explained: “We had thought that 
people would stock up at the end of 
1999 and therefore buy less in early 
2000. This did not happen, and in 
addition, Safeway ran a huge 
promotion with included countlines, 
custard and chocolate creams and 
Variety Packs. These packs continue 
to be extremely successful, and the 
sales figures reflect that.” 

New products on the 
shelves this year include: 

■ Tesco Variety countlines, which see 
Elkes once again making own label for 
this major retailer 

■ Variety countlines under the 
Morrison label 

■ Additional listings in Asda, including 
Elkes custard and bourbon creams as 
well as Nice, which have replaced the 
Farm Stores brand. 

Export action 

Scandinavia, Italy, Spain and Ireland 
are the top destinations for Elkes 
products this year. Variety Packs are 
doing especially well in Eire where the 
Elkes value plus quality message is 
proving a real winner. 

What’s next? 

“We’re looking for additional 
opportunities for both UK and export 
sales as we start the new financial 
year,” said Gordon. 

“Elkes is the only biscuit supplier which 
has made a success out of 
concentrating on customers’ own 
labels. At a time when the long term 
ownership of our competitors is so 
uncertain customers may be looking to 
move away from big suppliers and see 
us as offering high quality combined 
with good customer service.” 


ousting Oxford from the number three 
spot. 

D&D Unil’s Sales and Marketing Team 
enjoyed a tour of Elkes recently as part 
of a programme of visits to UK retailers 
and suppliers. Only one of the 16 visitors 
had ever been in a biscuit factory before, 
and they were all impressed by the way 
Elkes operatives made it look so easy! 


Site tour impresses Swedish sales team 



The sales and marketing team from D&D Unil, Sweden, visit Uttoxeter 
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Carol Jackson 



Alice Needham 



Anthony Cond Claire Chandler 



Gordon Bridgstock 



Ellie Nassehi 


People in the news 



James Ideson 



Celebrating long service at Elkes are Pete Johnson, Bob Hudson, Anita Bowler, Peter 
Sanbrooke, Bob Meakin, Glenys Taylor, Edith Price, Judith Hodgkinson, Rose Mobley, 
Margaret Crampton, John Cope, Chris Woodward, Pete Ginnis, Colin Jeffrey and Rose 
Hudson. 

Dorothy Metcalfe and June Warriner were unable to attend 


Congratulations 

■ DOVE Tales sends best wishes to Pauline 
Hopwood, John Bostock, Wendy Spooner, 
Arthur Kinder, Gladys Walkman, Olive Butson, 
Margaret Howard, Molly Mould and Valda 
Hale on their retirement. 

■ Proud new parents include Ian Shaw and 
Karen Jeffries whose daughter Amy arrived on 
New Year’s Day, Linda Richardson (son 
Callum), Sarah Travis and Simon Chatfield 
(daughter Ellie), Mohammed Shakil (daughter 
Hallema), Elaine Coxon (son Keiran), Marcia 
Cameron (daughter Katherine), Julie Dungey 
(daughter Lauryn), Teresa Foster (son Evan), 
Kala Mistry (son Timal), Jenny Whittaker 
(daughter Hannah Sarah) and Lance Hollins 
(son Thomas). Congratulations also to 
Norman Hiscock who has a new 
granddaughter, Imogen Bliss. 

■ Colin Jeffrey must enjoy working at Elkes - 
he has been with the company for 45 years! 
His long service record is closely followed by 
Rose Mobley and Chris Woodward who have 
both notched up 40 years. 

Edith Price, Rosemarie Hudson and Peter 
Sanbrooke are celebrating 35 years with 
Elkes, while Glenys Taylor, Peter Johnson, 
Margaret Crampton, Bob Hudson and Dorothy 
Metcalfe have reached the 30 year milestone. 
Celebrating 25 years are June Warriner, 
Judith Hodgkinson, John Cope, Bob Meakin, 
Anita Bowler and Pete Ginnis. 

Trevor Nicholls and John Titterton both joined 
Elkes 20 years ago - five years ahead of 
Pauline Lea, Ernest Greaves, Gail Dacre, 
Joan Hodges, Deborah Whitaker, Sadie 
McGahan and Darren Guntripp. And since the 
last issue of Dove Tales 34 people have 
celebrated their first decade with the 
company. 

Congratulations to Carol Hodson, Richard 


Pattinson, Tony Akers, Bernadette Heminsley, 
Erica Parker, Pauline Bloor, Michael Philps, 
Betty Vivian, Stephen Fletcher, Jean Travis, 
Karen Hodgson, Patrick Gallagher, Myra 
Wilson, Judith Williams, Jacqueline Bibbey. 
Stephen Wagstaff, Sylvia Smith, Graham 
Ratcliffe, Jayn Buckley, John O’Neill, 
Michelle Batista Cabrera, Jeffrey Leach, 
Gillian Leek, Keith Standing, George Tipper, 
Jayne Capper, Jannette Richards, Shirley 
Heele, Elizabeth Blurton, Lou Neale, Pamela 
Brown, Steph Barks, David Dukes and 
Margaret Rushton. 

Welcome 

A warm welcome to everyone who has joined 
Elkes in the past few months. 

Recent new starters include Unit Managers 
Andy Jones and Gordon Bridgstock, 
Occupational Health Administrator Lesley 
Ufton, QA Technologist Claire Chandler, 
Specifications Co-ordinator Alice Needham, 
Materials Scheduler James Ideson, Project 
and Planning Clerk Ellie Nassehi, Anthony 
Cond and Carol Jackson, both in Accounts, 
and Senior Operators Anthony Wells, Karen 
Leggett, Duncan Greenwood, Glyn Davies 
Gordon Machin and Calvin Klein. 

And finally... 

Former Elkes Production Supervisor 
Carolyn Forrest - now working at Park Cakes 
- is spending five weeks in Mendoza, 
Argentina, on a Rotary Group Study Exchange 
arranged via Commercial Director Gordon 
McGlone. 

While she is there, Carolyn will be visiting a 
variety of different companies to learn more 
about their production methods. When she 
comes back, Carolyn will be returning to 
Uttoxeter to share what she has learned 
during her study trip. 



Lesley Ufton Andy Jones 


Oh baby, that’s some 
millennium surprise! 

CHRIS Rowland got the 
surprise of her life when she 
visited her two sons in the US 
for Christmas and the 
Millennium - she returned 
home a grandmother! 

Unknown to Chris, a 7/12 Machine 
Operator who has been with Elkes for 
27 years, her elder son Mark was 
due to become a dad. On 29 
December, Atticus was born in 
Philadelphia, Pennsylvania, weighing 
9lbs 6oz, and proud gran Chris was 
one of his first visitors. 

“Mark told me he was going to be a 
dad just before my husband John 
and I flew out,” said Chris. “It was a 
total shock, not just that I was going 
to be a grandmother but also that the 
baby was due so soon. I held Atticus 
when he was two hours old, and that 
was magic.” 



That’s my boy. New gran Chris 
Rowland with Atticus 
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Heather wins 
Forum vote 


EVERYONE at Elkes 
Biscuits will soon have 
the chance to gain a 
better understanding of 
the real issues facing 
both Elkes and Northern 
Foods — and to discuss 
a wide variety of topics 
frankly and openly. 

For Northern Foods is 
leading the way in UK 
employee relations by setting 
up an Employee Communication 
Forum, complemented by 
Operating Company Forums in all 
of its 18 businesses (including 
Elkes, of course). 

The Northern Foods Forum 
(NFF), made up of no more 
than 25 people (members of 
Northern’s senior manage¬ 
ment team plus 12 
representatives of the UK 
operating companies), will 
meet once a year. 

Prospects 

Its role will be to review 
the performance of Northern 
Foods and to discuss its 
prospects and plans for the 
future. Topics that will not be 
covered by the NFF include 
issues which are considered 
confidential (specific negotia¬ 
tions on acquisitions, for 
example) or any which are 
subject to collective bargaining. 

Heather Rushton, a 
machine trainer on nights, was 
elected by colleagues to 
represent Elkes at the NFF. 
She needed 19 or more votes 
to be a member of the NFF, so 



Heather Rushton 


the 28 votes she received 
meant she was elected 
comfortably. 

Elkes’ Operating Company 
Forum (OCF) will meet to 
discuss Elkes’ own past 
performance and future plans. 

Items on the agenda are 
likely to include financial 
and operational performance, 
investment plans, and organi¬ 
sational changes; topics such 
as confidential commercial 
issues, redundancies, and 
individual or group grievances 
will not be discussed. 

Chaired by Stuart Kennedy, 
the OCF consists of eight 
elected employee repre¬ 
sentatives - Heather Rushton 
(forum secretary), Ronald 
Florence, Bob Short, Lorna 
Andrews, Alan Whitworth, Ian 
Barraclough, Sheila Jones 
and Greg Conroy - as well as 
members of the senior team. 



NEWS IN BRIEF 

Investing in success 


Following the installation of new 
Lines Zero and 3 in the factory 
there were times when the flour 
supply systems could not keep 
up with all the mixing 
operations. 

As a result Elkes is investing 
£800,000 in two new 55-tonne 
flour silos and extra delivery 
lines to the mixers. 

One of the new silos will hold 
wholemeal flour, so the dusty 
job of tipping bags into digestive 
mixes will go. 

As we go to press, a new vision 
system is soon to be installed 
on Line Zero. Three cameras 
will focus on biscuits before 
they reach the Sapastoc 
accumulator, automatically 
rejecting any regarded as sub¬ 
standard. 


One of the flour silos arrives 
at Uttoxeter 


Spot the safety slip ups! 


H L 
R F 
U P 
O U 
P K 
S L 
P O 
R T 
A G 
I J 
N E 
S W 
T Q 
U X 
H D 
S T 
U B 


S B F Q 
L W B X 
F Q W Z 
B X Q T 


TFULWZSLI PS 
RHOFQTUBF FU 
I R P B X U 
P U L W Z A 
RZXUSOFQTFLXUQL 
QUZARPBXUHFZOXF 


O W H B O 
P Q R W P 


X R C F U L 

Z U U K O F 


A R A T P Z B 

F U L U L T W 


T0AR8BXUH0LAFUQ 
UPFULYZARPSFBAX 
SLHOFQOFULZHWFZ 
BFRPBXUBOFTRQHT 
RFULWZARJ BUUXRU 
WHOFQTFULEAOZUA 
CUTSXUHOFQCPTOF 


BULWZARP 


X H T U P H 


KOFQTFULWZSFZLS 
KEAGA I NSTOBJ ECT 
F LWZARPBXUOWUBO 


OUR prize 
wordsearch is all 
about safety-and 
highlights eight 
common causes of 
accidents. 

Search the grid 
vertically, horizontally 
and diagonally for the 
answers - six of them 
are single words but 
two of the answers are 
three-word phrases. 

Highlight all eight and 
pop your entry in the 
Dove Tales postbox or 
send it to Liz Wright, Editor, 
Greencroft House, The 
Common, Lower Broadheath, 
Worcester, WR2 6RP. 

Don’t forget to include your 
name and department. 


Our closing date is Friday, 

28 July 2000. 

As usual, readers who send in 
the first five correct entries 
picked out of our hat will each 
receive a £20 gift voucher. 


Boost for family fortunes 

IF your surname is Roughton, 
Allen, Walker or Bedworth, then 
make sure you read on ... 

Our thanks to everyone who took part 
in the colouring and spot the difference 
competitions in the last issue of Dove 
Tales. 

Special congratulations go to £10 
winners Josh Roughton (6), Thomas 
Walker (6), Jodie Allen (3), Eliott Bedworth 
(8) and Joel Bedworth (2) who are our 
colouring champs. 

Paul Roughton, who works in 
Maintenance Engineering, and Pat 
Bedworth of Farleys (evenings) both 
correctly spotted six differences between 
our two cartoons. A £25 prize is on its way 
to each of our lucky winners. 


Canteen cooks up tasty new menu 


THERE promises to be 
something for everyone 
on the new look menu in 
the canteen, from the 
delights of a deli bar, 
allowing you to have 
freshly made sandwiches 
while you wait, and a 
mouth-watering range of 
economy meals. 

But the proof of the pudding, 
as they say, is in the eating - so 
let us know what you think of the 
food. 

Look out for feedback about 
how the greater range of eating 
options are going down with 
employees in forthcoming Dove 
Tales. 



Left to right: Tracy Lawton, Yvonne Rushton and Alison 
Deakin 
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Anne’s engaged - again! 


A ROMANTIC reunion after 
years apart seems like a 
Hollywood fantasy - but it 
has really happened to Anne 
Bryan and childhood 
sweetheart Tony Corbett 
who are getting married 40 
years after they split up. 
Anne and Tony both 
grew up in Meirand 
became friends when 
Anne was 10. They 
got engaged when 
she was 18, but Anne 
returned the ring after 
a quarrel and lost 
touch with Tony after 
he joined the Navy. 

Anne, a 
Specifications 
Co-ordinator at 
Elkes, and Tony 
both married other 
people and he 


eventually settled in Stratford- 
upon-Avon. 

But true love won through and 
when Anne heard from a 
mutual friend that Tony was 
now single again, she decided 
to get in touch. She had been 
living on her own for 28 years 
and had never forgotten 
him. 

Anne wrote to 
Tony and was 
delighted when 
he came to see 
her. “He walked in 
and kissed me. It 
was if we had 
never been apart. 
We caught up on 
old times and got on 
like a house on fire,” 
Anne told Dove 
Tales. 

Now the couple are 



looking forward to setting a 
date for their wedding - and 
this time Anne is definitely not 
giving back the engagement 
ring! 

Reunited: Anne Bryan and Tony 
Corbett are getting married after 
40 years apart 



■ SOCIAL AND SPORTS SHORTS 



Stylish new 
sports strip 

LOOKING a 
treat-that’s the 
Elkes netball 
team in their new 
kit. From left to 
right: Diane 
Scallan, Heather 
Duff, Karen 
Woolley, Karen 
Arnold, Emily 
Fearn, 

Kerry Line 
and Georgina 
Plant. 


Elkes enjoy successful season 



ELKES Juniors had a superb season 
in the Mid-Staffs Junior League 
Division One, where they finished 
runners-up. 


The League Shield final was held at Stafford 
Rangers ground. Elkes put in a tremendous 
effort, ahead of the league leaders Stafford 
Town for 45 minutes before going down three 
goals to one. 

At Easter the team, 
managed by 
Distribution’s Barry 
Woolley, travelled to 
Holland to play teams 
from Belgium, France, 
Germany, Holland, 
Denmark, Scotland, 
Wales and England. 
During the season the 
team scored an impres¬ 
sive 123 goals, including 
71 scored by Jack 
Holley, the league’s 
highest scorer in all the 
divisions. 


The Elkes Juniors are seen here at Marston Road, Stafford Rangers ground 


Safety snippets 


A TOTAL of 21 fire 
wardens have been 
presented with 
certificates for 
completing Staffordshire 
Fire & Rescue Service 
training. 

On each shift Elkes can 
now have three or four 
trained wardens who will be 
on first call in the event of a 
fire. 

Also on the safety agenda: 

■ There were 15% fewer 
reportable and minor 
accidents in the second half 
of 1999 compared to the 
first half. 

■ The Health & Safety 
Plan for 2000/01 has been 
published. Progress on the 
plan’s targets and topics 
will be reviewed regularly 
by the Healths Safety 
Steering Committee, 
headed by David Cullum. 

■ The Northern Foods 
Safety Climate Survey has 
been adapted for Elkes’ 
use and will be issued to 
everyone on site in late 
summer. 



Elkes’ fire wardens, left to 
right: Bob Hudson, Dave 
Whittaker, Marie Crombie, 
Lorna Andrews, Simon 
Blore, Steve Metcalfe and 
Phil Cooper 


Events and 
entertainment 

THERE is an excellent line up 
of events this year at the 
Sports and Social Club so get 
your glad rags on and enjoy 
the fun. 

Forthcoming features 
include: 

1 July-Kenny Cortez 

15 July - Scott Stevens 
22 July - J C Washington 
12 August - Stafford and 
Dean 

26 August-Lennie Rich 

16 September-Terry Dean 
30 September- Lee Grindy 
14 October - Kenny Cortez 
28 October - P J Stevens 


Dove Tales is produced by A!MM Ltd (020 7405 4767) on behalf of the publishers Elkes Biscuits 






























